ETHICAL STRATEGIC PLANNING BY Dr J. CORY 
1. Introduction

Unique combination of successful international business experience in management, M&A, turnarounds, finance, marketing and sales with activist business ethics, academic research, pioneer books published by Kluwer in Boston, novel, articles, lectures and ethical projects. 36 Laws of Unethical Conduct of Companies have been validated by the Enron case. The following ethical strategic planning is based on experience and research that could contribute large profits and avoid huge losses from companies that will implement those methods.
2. Embedding Ethical Behavior
Embedding ethical behavior and codes in all levels of management with the backing of top level management and Boards of Directors (98 % of largest US companies have ethical codes including the most unethical ones as Enron); impeccable ethical conduct with stakeholders: customers, employees, suppliers, banks and creditors, majority and minority shareholders, community, government and environment; ethical positioning of the company, ethical advertising, IR and PR, quarterly ethical and environmental reports.
3. Integrity Screening of Stakeholders
Major savings by adding ethical considerations to the due diligence process of the company to potential customers, suppliers, subcontractors, partners and investors with integrity screening of the business behavior of companies and their management. A large part of customers’ bad debts, companies’ costs increase, operational losses, M&A extraordinary losses, sunk investment costs, quality deficiency, late deliveries, legal and financial expenses is due to stakeholders’ unethical conduct that could have been avoided by checking their ethical record.
4. Integrity Tests and Employees’ Ethical Issues
Avoiding embezzlements, huge losses or even bankruptcy, such as in the cases of Barings Bank and Arthur Andersen, by introducing sophisticated Integrity Tests according to a comprehensive method, including case studies, workshops, interviews and business games to new candidates and candidates for promotion. Analyzing Ethical Dilemmas of management and employees. Ethical conduct to employees, issues of whistleblowers, layoff policies, discrimination and harassment, community projects in education, cultural and social issues.
5. Ethical Funds for New Market Segments

Raising tens to hundreds of millions dollars with Ethical Funds from a large segment of the public, that does not invest currently in the stock exchange as it is disillusioned from the lack of integrity in many companies, and for boosting economy and long range profitability by investing in smaller and more ethical companies. Investing in Ethical Funds. ROI similar to S&P. Social, political, moral, ethical, environmental screening. 2.1 trillion dollars in the US, 300 billion euros in Europe, more than 500 ethical funds worldwide, highest growth rate. 
6. Methodology Stages
Introductory Lectures, In-Depth Meetings with Management, Panels & Films/Plays to Larger Audiences, Meetings with Stakeholders, Workshops in five to ten Sessions for Embedding Ethical Behavior, Ethical Dilemmas Analysis with Management, Ethical Strategic Planning and Positioning Devising, Integrity Screening of Stakeholders, Integrity Tests of Managers, Employees’ Ethical Issues, Ethical Funds for New Market Segments and for Boosting Economy and Profitability, Quarterly Ethical and Environmental Reports.
